Soldotna Library Friends — Board of Directors
Meeting Agenda
December 13, 2023 at 10:15 am - Library Conference Room

Use the packet from 11/8/2023 meeting with the addition of item |

1)
2)

3)

4)

5)

7)

8)

9)

Reminders:
January 10, 2024 — Annual Meeting at 10:15 am
January 25, 2024 — Next Book Sale from 2 to 6 pm

Call to order
Approval of agenda (Packet A)

Approval of minutes from October 11, 2023, Monthly Meeting
(These minutes were emailed to all board members and are on the website)

Treasurer’s Report: Pam

e Treasurer’s Report (Packet B)

e  Budget vs Actual (Packet C)

e  Analysis of 2023 PickClickGive Donations (Packet D): Barbara

Book Sale Report: Vicki
Bake Sale/Art Sale Report: Barbara

Librarian’s Report: Rachel

Old Business

e  Attorney review of Articles of Incorporation and to Bylaws — status: Pam
e Calendar for 2024 fund raising events and meetings - status: Barbara

e 2024 Budget Requests (Packet E, F, G, H):

New Business
e 2023 Budget to Actual with 2024 Proposed Budget (Packet I)

e Plan for annual meeting

President’s Report:

Known absences:

®

Mary Lou left October 29 and will return late March 2024
Joan will miss December 13 meeting due to work
Jane Gabler will be returning in January
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